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摘  要 
美国精英高校对生源的选拔，看似简单、实则复杂，唯有获得完整、深入
地认识，才能取其精华。本研究以“录取决策机制”为切入点，基于对美国精
英高校选拔生源时使用的考量因素、审阅方式以及质量控制手段的考察，分析
其录取决策的目标及达成方式，进而构建驱动录取决策行为的多重逻辑作用模
型。通过以美国三所精英公立大学、两所精英私立大学、两所精英文理学院为
案例，运用质性取向下的多个案比较法进行资料的收集和分析，基于对 39 位招
办人员、13 位利益相关者的访谈和大量的相关文本，本文得出以下研究发现、
结论和建议： 
首先，美国精英高校均遵循目标导向、服务自身利益和使命的原则来选拔
生源。一方面，美国精英高校的共同招生目标为以公正、透明的方式，塑造一
届卓越且多样化的新生。另一方面，录取决策的铁律为服务高校利益和使命：
高校利益包括达到注册目标、满足财政需求、提高声望、增加选拔性、促进种
族多样化、保持校园体育实力等等，但各校录取决策服务的利益诉求和优先项
不尽相同；录取决策实践受到高校承担的培养公民和公民领导者以及服务社会
三大办学使命的驱动。 
其次，为了达成各项招生目标，案例高校在录取决策中都采用了基于多个
标准的综合评价和兼顾公平与效率的整体性审阅，并通过质量检查技术、组建
专业审阅团队、投入大量资源、接受教师和董事会监督等手段进行质量控制。
其中，在综合评价上，各校通过查看学业表现、个人成就和个人背景三个维度
下的多个具体因素，基于三个标准——在大学取得成功的潜能、做出外在贡献
的潜能以及从大学教育中获益的潜能，来判断申请者与高校的匹配程度。综合
评价中的决策规则体现为：学业成就是几乎所有申请者参与录取竞争的必要条
件，其中学业杰出者基本都会被录取；个人成就有助于区分属于中间群体的
“不错的学生”；加号因素有助于学业表现和个人成就相似的中间群体和“合
格的学生”赢得竞争，也可使得“不合格的学生”以降低学业标准的形式被录
取。  
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 在整体性审阅上，各校均使用背景化审阅、个体化审阅和集体化审阅，保
证录取决策的公平与效率：1）将每位申请者取得的成就置于高中教育背景和个
人成长背景中审阅，考虑其拥有的资源和机会，同时被置于申请者库中审阅，
即各校将每位申请者与来自同一高中的申请者、与申请者库的平均表现以及与
录取标准之间进行比较，而非脱离背景进行横向比较。2）个体化审阅将每位申
请者视为“一个整体”和“一个个体”，没有阈值、没有公式、没有单一的决
胜因素，是最高法院批准的考虑种族的合法方式和州禁令下达成种族多样化的
必要方式，也是保证决策自由度、区分申请者和达成各项招生目标的最佳方
式。3）集体化审阅的模式分为委员会模式和团队审阅模式，但产出一届新生的
路径均始于单名读者对每份申请材料进行基于量化评级的分项评价或基于质性
评语的整体评价，并经历至少两名读者的评价以及委员会讨论或高级 AO 的审
阅，止于确定一届新生名单的招生季末审核，是一种高度依赖人为经验的协作
式决策路径。 
第三，在不同类型精英高校的录取决策实践中，学术逻辑、文化逻辑、市
场逻辑、政治逻辑、伦理逻辑、成本逻辑的影响同时存在，但每项逻辑发挥的
作用强度存在差异：1）学术逻辑和文化逻辑是导致各校在使用考量因素时存在
相似性的逻辑，市场逻辑、政治逻辑、伦理逻辑、成本逻辑则是导致差异性的
逻辑。2）学术逻辑和伦理逻辑的作用强度均在公、私立维度存在细微差别，并
均在公立大学体现更为明显。文化逻辑的作用强度在公立大学、私立大学和文
理学院之间存在细微差别，其中在文理学院体现最为明显。市场逻辑和政治逻
辑的作用强度在公、私立维度存在显著差别，其中市场逻辑在私立高校体现尤
为明显，政治逻辑则在公立大学体现尤为明显。成本逻辑的作用强度不存在办
学类型的差异。 
最后，美国经验为完善我国高校招考制度提供的启思包括：拓宽卓越生源
的定义，探索生源多样化的价值；促进入学机会公平，提升招生透明度；坚定
推进综合评价改革，完善实践操作；扩大高校招生自主权，提供环境支持。  
 
关键词：美国；精英高校；录取决策；整体性审阅；多重逻辑 
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Abstract 
The selection of applicants for admission to American elite colleges and 
universities seems simple, but complicated indeed. It requires an all-round and in-
depth research to get a good understanding of it. This research adopts ―decision-
making mechanism‖ as a joint point, analyzes the goals of decision-making practices 
and the ways of their realization based on admission factors, review approaches and 
methods of quality control adopted by American elite colleges and universities in 
undergraduate admission, and then proposes a multi-logic function model which 
drives admission decision-making behavior. With data collection and analysis through 
comparative case studies involving three elite public universities, two elite private 
universities and two elite liberal arts colleges in a qualitative approach, and with 
interviews of 39 admission officers and 13 stakeholders as well as a large amount of 
relevant documents, this research has made findings and reached conclusions and 
suggestions as follows: 
First of all, the principle of being goal-oriented, institutional interests-served and 
institutional mission-served is commonly abided by American elite colleges and 
universities in admission decision-making practices. On one way, their common goal 
is to craft an excellent and diversified class in a fair and transparent way. On another, 
the iron law of admission decision-making is to serve the interests and mission of the 
institutions. Those interests include reaching enrollment goals, meeting financial 
needs, enhancing institutional prestige, improving institutional selectivity, promoting 
race diversity, maintaining sports strength, and so on. However, the specific interests 
and priorities in admission decision-making are different. Admission decision-making 
process is driven by the three missions of cultivating citizens, cultivating leaders of 
citizens, and serving the society. 
Next, in order to achieve various admission goals, the colleges and universities 
involved in the case studies not only have conducted multiple-criteria based 
comprehensive assessment and  holistic review characterized by equity and efficiency, 
but also have applied quality check techniques, built teams of expert readers, invested 
a lot of resources, accepted inspections from faculty for quality control. Regarding 
comprehensive assessment, those universities or colleges judge the fitness of 
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applicants on the basis of the three criteria of the potential of achieving success in 
college, potential of making external contribution and potential of benefiting from 
college education, through reviewing various factors under the three dimensions of 
academic performance, personal achievements and personal background. The decision 
rules in comprehensive assessment are: academic achievement is an essential 
requirement, those with excellent academic performance being generally admitted; 
personal achievements help distinguish those ―good students‖ in the middle; plus 
factors help those ―good students‖ in the middle and those ―qualified students‖ win in 
the competition, also makes it possible for ―unqualified students‖ to get admitted due 
to lowered academic standards. 
With regard to holistic review, the institutions in case studies all have applied 
contextualized review, individualized review and collective review in order to ensure 
the equity and efficiency in admission decision-making. First, each applicant would 
be reviewed under their high school educational background and personal family 
background, considering the availability of resources and opportunities. Meanwhile, 
each applicant would be reviewed in the applicant pool, which means a certain 
applicant would be compared with other applicants from the same high school, with 
average performance of applicant pool, and with admission standards, rather than 
horizontally comparing two applicants without context. Second, individualized review 
regards each applicant as both ―a whole‖ and ―an individual‖, with no cutoff, no 
formula, no single tie-breaking factor. It is a legal practice approved by the Supreme 
Court considering races, an essential way of realizing race diversity under the state 
ban of Affirmative Action, and is also the best way to ensure decision-making 
freedom, distinguish applicants and reaching various admission goals. Third, although 
there are two modes of implementing collective review, namely committee discussion 
mode and team reading mode, but the process of forming a new class through 
collective review both start with a single reader doing an analytical assessment of 
each application based on numerical rating or a holistic assessment based on 
qualitative notes, then goes through two readers‘ assessment and committee 
discussion or the review of senior admission officers, and ends with the end-of-season 
review which determines the name list of the new class. Therefore, the collective 
review is a collaborative decision-making approach which highly relies on human 
judgment. 
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Third, in the admission decision-making practices of different types of elite 
colleges or universities, the influences of academic logic, culture logic, marketing 
logic, political logic, ethical logic and cost logic co-exist, but each differentiating in 
their degree of effect: first, academic logic and culture logic are the logics that lead to 
similarities that institutions apply in the use of various factors, while marketing logic, 
political logic, ethical logic and cost logic are logics that lead to differences; second, 
the influence of academic logic and ethical logic differs in public and private higher 
educational institutions, and manifests more obvious in public universities. The effect 
of culture logic differs subtly among public universities, private universities and 
liberal arts colleges, while manifesting the most obvious in liberal arts colleges. The 
effect of marketing logic and cost logic varies a lot in public institutions and private 
ones, with marketing logic manifesting most obvious in private universities and 
political logic in public universities. The effect of cost logic does not differ among 
different types of universities.  
In the end, the enlightenments of American experience for China‘s college 
admission policies include: first, broaden the definition of excellent srudents and 
explore the value of diversification of students; second, promote equal access and 
enhance decision-making transparency; third, firmly propel the reform of 
comprehensive assessment and improve real practice; fourth, expand admission 
autonomy of universities and provide environment support.    
 
Key words: the United States; elite colleges and universities; admission 
decision-making; holistic review; multiple logics 
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